
 OPERATION PLAN 2023 OF FACULTY OF  EDUCATION 

 Start  Code  Project  KPI  Budget 

 1. GRADUATE PRODUCTION           20            915,000 

 1. CONDUCTING THE INSTRUCTIONAL SYSTEM           16            859,000 

 1.1 CURRICULUM ADMINISTRATION             2            690,000 

 ED01   Suplement for Special Teacher             1            660,000 

 ED02  Developing of new curriculum (ไตรมาส 2)             1              30,000 

 1.2 Academic Administrative work             7            159,000 

 ED03  Project for Promoting Lecturers's Competency             1              15,000 

 ED04  Supporting B.Ed. Program             5              44,000 

 ED05  Supporting the Graduate program             1            100,000 

 1.3 Developing Lectuerer Competency             7              10,000 

 ED06 
 Promoting the lecturers on performance according 

to their Mossion 
            6              10,000 

 ED07  Promoting of Instructional Competency             1                   -   

 2. Developing and supporting  the students             4              56,000 

 ED08  Post-Orientation             1               6,000 

 ED09   New student Orientation             1              10,000 

 ED10  Promoting of english Skill of Students             1              20,000 

 ED11 
 The Development of a model for Promoting Moral 

and Ethics among students             1              20,000 

 2. RESEARCH AND INNOVATION             4              70,000 

 3. Supporting for Research and Innovation              4              70,000 

 ED12 
 Promotion for the Research and Innovation among 

STIC-SCHOOL NETWORK             2              70,000 

 ED13  Research fund               1                    -   

 ED14  Publication of research papers in international public   (ไ  1 - 4              1                    -   

 3. ACADEMIC SERVICES             3              10,000 

 4. Academic Services Work             3              10,000 

 ED15  The Development of the Near by schools of STIC             2                    -   

 ED16 
  The development of student learning via Student 

Affaire             1              10,000 



 4. ART& CULTURE RESERVATION             2              13,000 

 5. ทํานุบํารุง             2              13,000 

 ED17  Promotion the Research on Art & Culture Via Integray  P              2              13,000 

 5. MAGEMENT SYSTEM           10            150,000 

 6. บริหารจัดการ           10            150,000 

 6.1 General Management             2                    -   

 ED18  Developing of Planning and IQA System             1                    -   

 ED19   Development of Automatic Office             1                    -   

 6.2 Personel Administration             1              10,000 

 ED20 
 Suplementary support to Staff on Competency 

Development             1              10,000 

 6.3 CLassroom/Lab              1              30,000 

 ED21  Developing of  PLC-CENTER of Student of any Program             1              30,000 

 6.4 Information Management             2              10,000 

 ED022  Development of Faculty DATABASE SYSTEM             2              10,000 

 6.5 IMPROVING ADMINISTRATIVE WORK             4            100,000 

 ED23  Knowledge Management Project             1                    -   

 ED24  Risk Management Project             2                    -   

 ED25 
 Project for developing of Books and Other 

Materialsfor supporting the Community             1            100,000 

 TOTAL           37         1,158,000 
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